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 GRADUATE POLICY COMMITTEE

MINUTES

February 18, 2019
The following members were present: Ulla Sypher, Co-Chair, Communication and Information; David Johnson, Co-Chair, English; Jamila Horabin, Biomedical Sciences; Lynn Panton, Human Sciences; Tomi Gomory, Social Work; Mai King, Nursing; Stanley Gontarski, English; Patricia Born, Business; Evan Jones, Music; Mei Zhang, Industrial Engineering; Ron Doel, History; Sudhir Aggarwal, Computer Science.
The following members were absent:  Jeannine Turner, Educational Psychology and Learning Systems; Vanessa Dennen, Educational Psychology and Learning Systems; Stacey VanDyke, Nurse Anesthesia, Applied Studies; Sonja Siennick, Criminology; David Orozco, Business; Victor Mesev, Geography; Woody Kim, School of Hospitality; Jay Kesten, Law; Vasubandhu Misra, Chemistry.
Also present: James Beck, The Graduate School; Judy Devine, The Graduate School; Mark Riley, Dean, The Graduate School; Jennifer Proffitt, School of Communication; Antonio Cuyler, Art Education; Sara Shields, Art Education. 
The meeting was called to order at 3:35 P.M. by David Johnson, Co-Chair.   
Previous Meeting Minutes –With no revisions or additions in mind, the meeting minutes from January 28, 2019 were approved. 
GRE Waiver- Art Education- Dr. Cuyler provided a brief overview of the GRE waiver for Art Education. He explained that the Department of Art Education requests permission to waive the GRE admissions requirement for the following degree programs: MS in Art Education leading to Teaching Certification, MS in Art Education without Teacher Certification Online/Face-to-Face Options, and MA in Arts Administration and Museum Education and Visitor-Centered Curation. 

Rationale and proposed GRE Waiver Criteria and for MS in Art Education leading to Teacher Certification:

As required in State of Florida Rule, entry into initial teacher certification programs (which includes the existing 5 Year Combined Degree BS in Art and MS in Art Education leading to teacher certification) requires students to pass the General Knowledge Portion of the Florida Certification Teacher Examination. The State of Florida Department of Education recognizes the General Knowledge Examination to be equivalent to the GRE.  

As noted in the recently approved request to waive the GRE for the School of Teacher Education at FSU (indicated by GPC minutes from 10/29/18):

The Florida Legislature has determined that the quality of a teacher's general knowledge is an important part of the overall level of teaching excellence in the State of Florida and has passed legislation for ensuring educator quality. This legislation . . . [requires that] the successful completion of an initial teacher preparation program includes passing scores on a series of three Florida Teacher Certification Examinations (FTCE):  

· General Knowledge - assesses the skills and knowledge all candidates need to begin effective careers as professional educators.
· Subject Area knowledge – the focus of which varies with the discipline in which certification is sought, and
· Professional Knowledge and Skills-assesses teacher candidates' competencies and skills related to teaching (i.e., lesson design, classroom management).   
The first of these three FTCE examinations, General Knowledge, . . . consists of four subtests:  Essay, English Language Skills, Reading and Mathematics.  In recent years, this examination has become much more difficult, resulting in an 30% failure rate for some subsections and resulting in a decline of the numbers of individuals entering the teaching profession.  In reaction to this, on the ninth of June, 2018, the Florida Department of Education adopted a rule [indicating general equivalency between the FTCE General Knowledge Exam and the GRE] that states (FLDOE, 2018):

Effective for tests administered on or after July 1, 2015, achievement of passing scores, as identified in Rule 6A-4.0021(12), F.A.C., on test sections of the GRE® revised General Test

· GRE Analytical Writing combined score of 4 out of 6 acceptable for GK Essay

· GRE Quantitative Reasoning scaled score of 147 acceptable for GK Mathematics

· GRE Verbal Reasoning scaled score of 151 acceptable for both GK English Language Skills and GK Reading

The cost of taking the FCTE exams varies, with the General Knowledge examination costing $120 for the first attempt, and $150 for subsequent attempts, the Professional knowledge costing $150 for the first attempt and $170 for subsequent attempts, and the Subject Areas examinations costing $200 for the first attempt and $220 for subsequent attempts.  In total, the Florida DOE requirements involve $480 in testing if teacher candidates can successfully pass their examinations on the first attempt.  These costs increase if retakes are required.  Taking the GRE currently costs $160.  

Given the information above, the art education program (MS leading to Teacher Certification) would like to provide the option for applicants with an overall GPA of 3.0 to waive the GRE as an admission requirement, with continuation in the program conditional upon the passage of the General Knowledge Portion of the Florida Teacher Certification Exam.

Rationale and proposed GRE Waiver Criteria for MS in Art Education without Teacher Certification (Online and Traditional Face-to-Face Options):

A number of Art Education’s strongest competitors do not require the GRE for application in their similarly structured online programming in Art Education. Those institutions include: University of Florida, Ohio State University, Penn State University, Boston University, University of Missouri, and the University of Northern Iowa. 

As such, the program would like to provide the option for applicants to waive the GRE as an admissions requirement for those who meet one or more of the following criteria:

· applicants with an overall GPA of at least 3.0 or better at the undergraduate level, OR
· applicants with an existing teacher certification license, OR

· applicants with three or more years of professional teaching experience

Proposed GRE Waiver Criteria and for MA in Arts Administration and Museum Education and Visitor-Centered Curation: 

These programs request to waive the GRE requirement for applicants having an overall GPA of at least 3.0 or 3.0 or better in upper-division coursework.


Dr. Johnson opened the floor for discussion. 

Dr. Gontarski and Dr. Gomory questioned whether the GPC should discuss adjusting the university policy pertaining to standardized graduate admissions tests (i.e., GRE, GMAT, MAT, etc.). Dr. Sypher and Dr. Johnson explained that extensive research would need to be conducted for such a policy to be considered, including the potential appointment of a separate subcommittee to conduct a thorough review of each program and comparable institutions with or without standardized graduate admission test requirements; however, they agreed to discuss this further in the future when the committee has more time available. For the time being, they encouraged the committee to keep reviewing GRE/GMAT waivers on an individual program basis. Dr. Sypher added that “it seems like we are receiving a lot of waiver requests, but we actually are not compared to the vast number of graduate programs at FSU.”
Dr. Gomory stated that “there are two things at play here, the intellectual value of the GRE/GMAT and the political needs of the programs.” He noted that “we are doing a disservice by routinely approving these requests with limited to no understanding of such values and complexities.” He suggested that the committee consider adopting an automatic approval process for these waiver requests until such time in which the committee can have a more meaningful academic conversation. Dr. Sypher respectfully disagreed and felt that the committee is doing an excellent job in evaluating and providing feedback on the waiver requests.
Dr. Gomory asked for more information on the FTCE exam and how it serves as an alternative to the GRE. Dr. Shields explained that the State of Florida Department of Education recognizes the General Knowledge Examination, which is part of the FTCE exam, to be equivalent to the GRE. She noted that “Department of Art Education is requesting to waive the GRE in lieu of the FTCE exam because the State of Florida already waives the FTCE General Knowledge portion of the exam in lieu of the GRE.” She stated that “it’s not necessarily empirical evidence, but it is Florida mandate for students seeking to become educators and teacher certified.” She noted that “the department’s position is that if teachers are coming to the program with 15 years of experience and are certified teachers in the State of Florida having passed all of the certification exams, then it seems feasible to waive the GRE for them.” 
Dr. Horabin was concerned with the GRE waiver criteria for the non-teacher certification tracks, particularly in regards to the fact that applicants with an overall GPA of at least a 3.0 or better at the undergraduate level can waive the exam. Dr. Cuyler stated that “most of the students who enter these master’s programs have a GPA above a 3.0.” Dr. Horabin suggested having a higher GPA standard. Dr. Cuyler stated that “some students experience severe life circumstances which adversely impact their durability, performance in the program and GPA and thus, they are sometimes turned away strictly for their low GPA; however, in retrospect, these students probably could have performed excellent in the program.” 
Dr. Johnson was not concerned with the FTCE exam or professional teaching experience serving as alternatives to the GRE, but noted that “these conditions stand in contrast to the GPA requirement because the GPA is based on a previous educational level achieved before embarking to graduate studies, while the other two standards are based on accomplishment and achievement of a certain level.” He stated that “I understand giving second chances to students who have experienced a rough time during their undergraduate degree which possibly impacted their GPA, but you could be looking at a different student here if this precedent is allowed.” Dr. Cuyler stated that “from a holistic standpoint, there are other admission requirements that are looked at by the admissions committee for master’s students beyond the 3.0 GPA, including the following…”

· A Bachelor’s degree from a regionally accredited institution

· A minimum of 3.0 grade point average

· Earn a minimum percentile ranking of 55% on the Verbal and 25% on the Quantitative portions of the GRE

· TOEFL for international students, minimum scores: 80 internet/213 computer

· Official transcripts from each institution or university attended

· The applicant must be in good standing in the institution of higher education

· All applicants should have an undergraduate major related to art, art education, arts administration or have thirty credited hours of art and/or art history course work. Deficiencies may be made up after acceptance into the program

· 3 letters of recommendation

· Statement of Purpose – a 1,000 word biography that addresses career goals, interest in the field, professional or academic background and rational for applying to the program

· Academic writing sample

· Art Therapy Only: Complete twelve hours of psychology prerequisites: Introduction or General Psychology, Developmental Psychology, Abnormal Psychology and Theories of Personality

· Art Therapy Only: An interview is required for admittance

· A Portfolio (NOT required for Arts Administration)

Dr. Horabin and Dr. Sypher requested that these additional admissions requirements be included in the GRE waiver language. Dr. Johnson agreed and stated that this information helps to clarify things better. 
Dr. Horabin called a motion to accept the GRE waiver under the condition that the additional admissions requirements be included in the proposal. Dr. Gontarski seconded the motion. 

With no further discussion, a vote was placed. All were in favor of the GRE waiver with edits.     
PASSED
GRE Waiver- School of Communication- Dr. Proffitt provided a brief overview of the GRE waiver for the School of Communication. She explained that the School of Communication offers three master’s degree programs: Integrated Marketing Communication, Media Communication Studies, and Public Interest Media and Communication. She noted that the GRE admissions requirement, if approved, will be waived for select students who apply to these three programs. She stated that all application materials are reviewed holistically, and strong consideration is given to other components such as undergraduate major, GPA, personal statements, letters of recommendation, related field experience, writing sample, CV or resume, etc. 

Rationale and proposed GRE Waiver criteria: 

The School of Communication requests to offer a waiver of the graduate admissions entrance

exam (GRE, GMAT, LSAT, MAT) requirement for Master's students who meet the following

criteria:

The Graduate Admissions Entrance Exam requirement will be waived for outstanding applicants meeting at least ONE of the following criteria:

1. A completed Master's, JD, MD, or PhD degree with a GPA of 3.0 or higher from a North

American accredited institution.

2. Five years of professional communication-related experience and a 3.0 or higher upper-division undergraduate GPA from a North American accredited institution.

3. FSU undergraduate students with an upper‐division communication GPA of 3.6 or higher and an overall GPA of 3.6 or higher.

Applicants must provide evidence to satisfy the criteria being applied. Note: Applicants with a

competitive GRE score will still be able to apply to the program and will not be held to these

additional criteria.

A growing body of research has demonstrated that the GRE may, at best, predict student success during the first semester of graduate study, but more importantly, it may limit the number of highly capable women and underrepresented racial/ethnic candidates admitted into programs. As Fedynich (2017) found in her review of research analyzing the use of the GRE as a

predictor of success, “The overall consensus in the majority of the studies advised admission

committees to contemplate reducing the dependence on entrance examination scores as a

predictor as to how graduate students would fare in graduate school.” The GRE and other

standardized tests used as admission criteria for graduate programs do not test arguably more

important factors for student success, such as creative and practical ability and motivation, skills that can be cultivated in upper level undergraduate courses and through

professional field experience. Even the “Educational Testing Service (ETS), which administers

the GRE, advises restrained use of general test scores for admissions and discourages the use of a cutoff score.”
Several peer or aspirational communication graduate programs either do not require the GRE at all or permit applicants to waive the GRE requirement in lieu of other criteria. These institutions include American University, Boston University, Emerson, George Washington, MIT,

Syracuse University, UC Berkley, University of Colorado Denver, and University of Nebraska

Omaha. Given the reputation of these institutions that already waive or do not require the GRE,

we see no threat to the perceived rigor and esteem of FSU or the School of Communication

should we be permitted to do the same. We also believe waiving the GRE requirement for

students who meet the criteria above could give us a competitive advantage, attracting high

caliber students who may not otherwise apply or even consider graduate school because of the

GRE requirement.
I. A completed Master's, JD, MD, or PhD degree with a GPA of 3.0 or higher from a North American accredited institution.
· Waiving the GRE for applicants who have already earned a professional degree will allow us to admit students who have already demonstrated their success in professional schools and are likely to continue their success in our Master’s programs.

II. Five years of professional communication-related experience and a 3.0 or higher upper-division undergraduate GPA from a North American accredited institution.
· In their study of professional experience as a predictor of graduate school success, Gibson et al. (2007) found that students in a Master of Public Administration program with standardized test waivers “have slightly higher grade point averages than their non-waiver counterparts, indicating that the absence of standardized test scores for a specified applicant profile does not compromise overall student quality. In fact, it demonstrates the need for greater flexibility in what is required in an admissions application.” Potential students with at least five years’ experience in the field of communication, including but not limited to advertising; marketing; public relations; communication directors for private, public, public interest, or NGO organizations; journalists; digital media production; broadcasting, cable, telecommunications, film, music industries; social media analysts; etc., who meet the GPA and other admission criteria would be considered for the GRE waiver.

III. FSU undergraduate students with an upper‐division communication GPA of 3.6 or higher and an overall GPA of 3.6 or higher.
· As our undergraduate programs are limited access, limited enrollment, our students are expected to have and maintain a high GPA. At the same time, we know the strengths and rigor of our undergraduate programs. The average GPA of our undergraduates at time of graduation is 3.6, which is why we would argue that students with a 3.6 or higher in upper-division communication courses and overall GPA will most likely be successful in our graduate programs if they meet the other criteria in our application process. Further, the GRE waiver would let our top students know that we want them to continue their studies at FSU and that we have confidence in their ability to complete our challenging and valuable Master’s programs.


Dr. Johnson opened the floor for discussion. 
Dr. Sypher explained that “the School of Communication has antidotal evidence to support that some students who have not met the GRE requirement, and are admitted by exception waiver, tend to be minority students who did very well in the program and professionally afterwards.”

Dr. Horabin called a motion to accept the GRE waiver proposal as is. Dr. Gontarski seconded the motion. 

With limited discussion, a vote was placed. All were in favor of the GRE waiver.     
PASSED
Revisited: Review and Approval of Joint/Combined Pathway Proposals- Dr. Johnson explained that at the last GPC meeting on January 28, 2019, the following combined pathway proposals were identified as needing further edits before approval. The proposals have since been revised and/or edited and are now ready for final approval/vote from the committee. 
1. BS/MS in Professional Communication- the committee felt that additional justification was needed for the shared courses in the curriculum section of the proposal. 

2. BS/MS in Information Technology- the committee asked for the proposal to be updated to show a breakdown of individual course hours in the curriculum section as they were a bit confused by the distribution of hours displayed in the Venn-diagram. 
3. BS/MS in Electrical Engineering- the committee stated that the proposal needed to explain the advising process in more detail, primarily in how the students will be selected and monitored. 

4. BS/MS in Mechanical Engineering- the committee asked for more detail concerning the GRE requirement and GRE waiver in attachment A. 
Dr. Johnson opened the floor to additional questions.  

There were no questions or concerns expressed. 
With no further discussion, a vote was placed. All proposals were approved with edits.  
PASSED
With no further business to be presented, Dr. Johnson adjourned the meeting at 4:45 P.M.[image: image1][image: image2]
